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Thursday, November 19, 2009 at 5:00pm
Compensation Update:  Pay for Performance & Recent Survey Results

BLUE MOUND GOLF and COUNTRY CLUB
10122 West North Avenue, 
Wauwatosa, Wisconsin, 53226
www.bluemoundgcc.com 
**NOTE:  Dress code is business or business casual (no jeans); cell phone usage inside club is prohibited

Unprecedented is the best way to describe compensation spending in 2009 and projected spending in 2010.    How are we going to continue to work with painfully small merit increase budgets and declining bonus pools? Paying for performance using shrinking salary budgets has been a continuing struggle for many companies, but the question that continues to plague us is how do you maximize what you’ve got to differentiate and reward performance?  How do you proactively retain your best performers?
Join us as we explore these difficult topics with Lori Wisper from Hewitt. Lori will share advice and perspectives from her extensive work with companies across all industries.  Lori will also share the latest results of a Hewitt salary increase “pulse” survey, an extension of Hewitt’s late summer Salary Increase Survey for 2009/2010 – the timing is perfect!  This program is designed to be interactive and open to share your challenges and questions with Lori and your peers in the compensation community. 
Lori Wisper
Lori is a senior consultant in Hewitt’s Talent and Organization Consulting Practice, located in Lincolnshire, Illinois.  She has over 20 years of experience both in consulting and corporate HR, primarily focused on Compensation. She has consulted with clients on broad based compensation issues including global compensation strategy and design, total compensation strategy, incentive plan and base salary design, sales effectiveness and sales compensation, performance management and compensation processes and administration. 

In addition to over 16 years with two other national compensation consulting firms, Lori has spent five years working as the Director of Global Compensation within the corporate HR function of several companies. The combination of strategic thinking, technical expertise and practical experience has enabled her to advise companies on how to effectively design and implement new reward programs, processes and technologies. Most recently, she has been the Director of Global Compensation for Discover Financial Services and Underwriters Laboratories Inc.  

Lori has a B.S. from University of Illinois and an MBA from Loyola University of Chicago.

Schedule:


5:00 – 5:30pm: 
Refreshments & Networking


5:30 – 5:45pm: 
MACA Business


5:45 – 7:00pm: 
Presentation & Questions
Please join us to network with your peers, receive advice on how to deal with the challenges posed by this economy, and hopefully have a little fun! 

Please RSVP if you plan to attend to: maca@teamwi.com
There is no charge for attendance by MACA members. Non-members can join for an annual fee ($50 for renewing members/$75 for new members) or attend the program for a $15 fee.
