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Thursday, March 18, 2010 from 5:00pm – 7:00pm
More Bang for the Buck – A Case Study in Eliminating Entitlement Mentality by Reinstating Pay for Performance
Aurora Conference Center
2920 W. Dakota Street

Milwaukee, WI 53234

Many organizations have had “merit” increases and so-called “performance bonuses” delivered in the past 15 years or so with the rise of the Pay-for-Performance wave.  These payouts have supposedly been tied to performance but many of us know that when you take a good hard look at it, most everyone was receiving those bonuses and the difference between “merit” increases was laughably small – certainly not enough to drive differences in behavior!  
 
The recent economic recession has forced companies to take a hard look at working capital and make necessary reallocations.  More and more owners and executive management teams are looking to the future and seeing this as the time to break the entitlement mentality and really bring the concept of Pay for Performance back to life.  
 
This presentation will focus on an organization who has faced exactly this dilemma – how to ensure that the budget being allocated to “Performance Incentives” for the entire organization really tied into the strategic imperatives of the company to serve their vision for 2011.  
  

Rena Somersan is a Director with the Strategy and Human Capital Practice at RSM McGladrey, Inc. With a degree in Economics and Japanese from the UW Madison and an MBA to follow, she has over seventeen years of consulting and industry experience assisting clients in executing their strategic human resources and compensation initiatives. Rena has experience in a variety of industries. Her focus has been in the areas of workforce compensation, performance management initiatives, leadership development, talent motivation and retention. 
 
Steve Sullivan is a Director with the Strategy and Human Capital Practice at RSM McGladrey.  He has over 20 years of consulting and industry experience assisting clients in executing their strategic human resources and compensation initiatives.  Steve’s typical engagements include one or more of the following areas: Design and implementation of quantitative job evaluation and salary administration programs, Competitiveness review of executives' and board directors’ total direct compensation programs, Design and implementation of executive annual and long-term incentive compensation programs aligned with business performance metrics or to drive specific pre- and post-transaction financial, quality and integration initiatives. 

 

Schedule:

	5:00 – 5:30 pm: Refreshments & networking

	5:30 – 5:45pm: MACA Business

	5:45pm – 7:00pm : Speaker & discussion


To register go to: http://www.macaonline.org/members.asp
Select the blue “Membership” icon. 
There is no charge for attendance by MACA members. Non-members can join for an annual fee ($50 for renewing members/$75 for new members) or attend the program for a $15 fee.
Driving directions: 
Please make sure to park in the parking structure for all visits to the Aurora Conference Center. Vehicles parked in the surface lot without a Heil Building parking permit will be ticketed $40 by the Milwaukee Police Department. 
From the West (Waukesha, Madison, Appleton, Oshkosh, Fond du Lac, Eau Claire, LaCrosse): Take I-94 east to the 35th St. exit. Turn right (south), and continue on 35th St. (approximately 3 miles) to W. Montana St. Turn left (east) onto Montana St. The entrance to the Conference Center will be 1 block up on the right, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 
From the south (Racine, Kenosha, Chicago): Take I-94 west to the 894 bypass (to Madison). Continue on the 894 bypass west to the first exit, which is 27th St. North. Turn right (north) onto 27th St. Continue north on 27th St. to W. Dakota St. turn left onto Dakota St. then turn right on 29th St. Turn left on W. Montana St. and turn into the parking lot. The entrance to the Conference Center will be 1 block straight ahead on the left, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 
From the southwest (Janesville, Beloit, East Troy, Rockford): Take I-43 north to the 894 bypasses. Continue on the 894 bypasses to the 27th St. exit. Turn left (north) onto 27th St. Continue north on 27th St. to W. Dakota St. Turn left onto Dakota St. Take Dakota St. to 29th St. Turn right onto 29th St. The next street will be Montana St. Turn left on W. Montana St. and turn into the parking lot. The entrance to the Conference Center will be 1 block straight ahead on the left, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 

From the north (Sheboygan, Manitowoc, Green Bay): Follow I-43 south past the downtown area and continue over the high-rise bridge on I-94 East/I-43 south. Exit on Holt Ave. Go right (west) on Holt Ave. (which becomes Morgan Ave.) to 27th St. (approximately 2.5 miles). Turn right (north) onto 27th St. Continue north on 27th St. to W. Dakota St. Turn left onto Dakota St. Take Dakota St. to 29th St. Turn right onto 29th St. The next street will be Montana St. Turn left on W. Montana St. and turn into the parking lot. The entrance to the Conference Center will be 1 block straight ahead on the left, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 

From downtown Milwaukee: Take Wisconsin Ave. west to 35th St. Turn left (south) on 35th St., continue south to W. Montana St. (approximately 3 miles). Turn left (east) on Montana. . The entrance to the Conference Center will be 1 block straight ahead on the right, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 
From the airport: The airport is located on S. Howell Ave., approximately 15 minutes from Aurora Health Care. If coming from the airport via car or taxicab, exit the airport on Howell Ave. Turn right (north) on Howell, go approximately 1/2 mile to Layton Ave. Turn left (west) on Layton to 27th St. Turn right (north) onto 27th St. Continue north on 27th St. to W. Dakota St. Turn left onto Dakota St. Take Dakota St. to 29th St. Turn right onto 29th St. The next street will be Montana St. Turn left on W. Montana St. and turn into the parking lot. The entrance to the Conference Center will be 1 block straight ahead on the left, please follow the surface lot around to the parking structure. The address to the Aurora Conference Center is 3031 W. Montana St. 

