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Germantown, WI 53022

262-532-2440 (phone) 
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maca@teamwi.com


Thursday, January 21, 2010 from 7:30am – 9:45am
Strategies for Implementing, Evaluating and Communicating Compensation Programs
Italian Community Center 

631 E. Chicago St.
Milwaukee, WI 53202
Join us on Thursday, January 21, 2010 to learn about strategies that will help make your compensation programs more effective.  Sandy Prestine from Watson Wyatt will share strategies that will help you evaluate your current programs in the new economy, understand the typical steps in a compensation redesign project, and develop supporting communication strategies for successful implementation.  We welcome your attendance at this engaging and interactive presentation. 
Sandy Prestine is a senior consultant in Watson Wyatt’s Strategic Rewards practice.  She has consulted for over 15 years on domestic and global compensation issues in the areas of work design, organizational design, market analysis, salary plan design, incentive plan design and succession planning.   

Sandy’s prior consulting work includes implementing global leveling and salary structures in support of a global re-organization, consolidation and redesign of short term incentive plans for an international organization, designing and implementing a team-based work and rewards system for a Greenfield start-up manufacturing facility in Mexico, and providing compensation analysis and recommendations around the merger of two international companies.  

Prior to Watson Wyatt, Sandy served as Manager of Compensation – North America for Spectrum Brands.  Her background also includes internal Human Resource experience at The Northern Trust Company and Blue Cross Blue Shield of Illinois.

Sandy received her M.S. degree in Industrial Relations and B.S. in Economics from the University of Wisconsin – Madison. She is a member of World at Work and the Society of Human Resource Management (SHRM).

Schedule:

	7:30 – 8:00 am: Breakfast buffet & networking

	8:00 – 8:15 am: MACA Business

	8:15 – 9:45 am: Speaker & discussion


Please join us to network with your peers, receive advice on how to deal with the challenges posed by this economy, and hopefully have a little fun! 

Please RSVP if you plan to attend to: maca@teamwi.com
There is no charge for attendance by MACA members. Non-members can join for an annual fee ($50 for renewing members/$75 for new members) or attend the program for a $15 fee.
